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Let’s Begin!



New 
Beginnings
• Fresh Perspective
• Clean Slate
• A Do-over
• New Year Resolutions
• “New Year, New You”

Why is starting over so 
important to us?



Because… WE ARE INUNDATED WITH 
THE NEGATIVE.



Because…
We grow into fear, becoming overly 
cautious and rigid. 

Our minds are filled with doubt, 
pessimism, self-defeating thoughts.

What would happen if we let go of 
those thoughts and adopted some 
new ones? 

New thoughts, new 
possibilities, new mind. 



What’s a Beginner’s Mind?
 We’re born with it.

 A beginner’s mind is an empty mind – a blank slate. 

 It is knowing nothing; giving yourself license to let go of all your 
preconceptions and expertise and simply jump in. 



What’s a Beginner’s Mind?
 It is being mentally ready and receptive without the baggage of 
the past or fear of the future.

 Viewing your interactions, decisions, and experiences through a 
beginner’s mind is just as relevant for a person doing something 
for the first time, as it is for person who has done the tasks 1,000 
times.



Why do I need it?

The mind, body, spirit connection is real. Our bodies and 
minds work together – our thoughts dictate our actions. 

We change how we show up when we change how we 
think. 



Your Thoughts 
Are Your 
Destiny

“Your beliefs become your THOUGHTS, 
Your thoughts become your words,
Your words become your behavior,
Your behaviors become your habits,
Your habits become your values,
Your values become your DESTINY.”

- Mahatma Gandhi



Who has it? Them!

Know how to spot them!
They are the people and teams outperforming yours who 
are always thinking outside-of-the-box.
The people who respond to “I have an idea. I think we 
should do XYZ,” with “Yes, let’s do it!” Instead of “That 
will never work.” 



Who has it? Them!

Know how to spot them!
They are risk-takers who are not dependent on their 
expertise and what they accomplished yesterday, but 
instead start each day at ground zero – new mind, open 
mind, humble mind, a child’s mind. 



“In the beginner’s mind 
there are many 
possibilities, but in the 
expert’s there are few.” 
- SHUNRYU SUZUKI



How do I get it? 
 Going from knowing everything to knowing nothing requires being 
self-aware.

 Look for the different possibilities in every situation – there’s 
usually more than one “right” answer. 

 Stop your judgement. Think about why you label something as 
“right” or “wrong.” What are you objecting to? Why?



How do I get 
it? 
 Flexibility vs. Rigidity. Being 
inflexible is a form of 
perfectionism and control. Let 
go!

 See the trees! Missing the 
trees for the forest means 
you’re on autopilot. Be fully 
present.  



“Your life is a 
reflection of your 
thoughts. If you 

change your 
thinking, you 

change your life.” 

BRIAN TRACY



How will you know when you have 
it?

When you stop:
Hoarding resources 
and underutilizing 

talent

Creating tense 
environments that 
suppress people’s 

thinking and 
capability

Giving directives that 
showcase how much 

you know

Making centralized, 
abrupt decisions that 

confuse people

Driving results 
through your 

personal involvement
Diminishing people

Adopted from Multipliers: How the Best Leaders Make Everyone Smarter by Liz Wiseman



How will you know when you have 
it?

Adopted from Multipliers: How the Best Leaders Make Everyone Smarter by Liz Wiseman

When 
you 
start:

Attracting talent and utilizing their full potential 

Creating an intense environment that requires everyone's best thinking and work

Defining an opportunity that causes people to stretch

Driving sound decisions through rigorous discussion

Giving other people ownership for results and investing in their success

Multiplying the capacity of your team, their impact and outcomes – selfless 
leadership



How will you know when you have 
it?

Greater 
outcomes

Diminishers are 
Diminished

Multipliers have 
twice as much 

productivity



“Humility is not 
thinking less of 
yourself but 
thinking of 
yourself less.” 

C.S. LEWIS



Design Your 
Mind



Embrace the Impossible
 By applying design thinking to your journey towards a beginner’s mind, you 
can shed some bad habits and become more open to wild ideation, 
impractical methods, and unconventional systems. 

 It is the ability to create and explore all the possibilities, without restraint or 
ingrained expectation, that allow us to be true beginners.

.



Design Your Thoughts
Empathy: 

Understanding the needs of your donor.

Integrative thinking: 

Ability to consolidate conflicting ideas to create better solutions. 

Optimism: 

Knowing that there is always a better solution than the existing one – endless 
possibilities.



Design Your Thoughts
Experimentation:

Fearless exploration to make large-scale changes in leaps instead of trickles. 

Collaboration:

Working with unconventional partners (psychologist, designers, engineers, 
etc.) to create the best outcomes for donors/clients by viewing needs and 
opportunities in a different way. 



“Everybody knows that 
some things are simply 
impossible until 
somebody who doesn’t 
know makes them 
possible.”

- Albert Einstein





The Expert 
& The  

Beginner’s 
Mind



The Expert Trap
Are you an expert?

What are you an expert in?

How long have you been an 
expert?

How long do you think it will 
take you to adopt a new way 
of thinking?



The Expert Trap
Big accomplishment, difficult to attain - you 
know a lot!

So how does that help your team, the 
people you report to or report to you, your 
donors/clients?

Is your deep knowledge helping you create 
stronger alliances or making you a “know it 
all?”



Expert Trap 
 Continued growth requires being a beginner again and again. 

 Expertise is finite – frozen in time. Stuck with outdated thinking 
and experiences. 

 An expert operating in the beginner’s mind mode is infinite –
always learning and growing and being receptive to new ideas.



Adopting a 
Beginner’s 

Mind



Beginner’s Mind in Action



Beginner’s Mind in Action

Premise of show: One week undercover as an employee in your 
company

Lessons: placing yourself in the shoes of an entry level position in 
your own organization
◦Greater understanding of needs and infrastructure challenges
◦Shown a different perspective of organization



Leaders with 
a Beginner’s 
Mind are 
Principle-
Centered

1. Continuous Learners

2. Self-Aware

3. Positive

4. Believe in Other People

5. Lead Balanced Lives

6. See Life as an Adventure

7. Are Synergistic

8. Exercise Self-Renewal

Adopted from Stephen Covey’s Principle Centered Leadership



Practice 
Being a  

Beginner



Choose 
Your 
Thoughts



What 
Thoughts Clog 
Your Brain?

Get them out of your 
head and free that 
space for the 
thoughts you choose.



Not Homework
This year has been far too challenging to give you homework, 
especially so close to the holidays. So instead, here are a few 
exercises for you to try. When you get really good at them, you will 
begin to see a change and so will the people around you. 

So, here goes it!



#1. Not Homework, But Make a 
List
I know what you’re going to say – “I thought this wasn’t homework.” Well, it 
isn’t, not really. It’s more like soul work.

Make a “To Think” list – we’re great at making a “To Do” list and jotting down 
way more things than we actually have time in a day to accomplish. But what 
would happen if you made a daily ritual of giving your thoughts marching 
orders? What if you told yourself what to think no matter how you felt at the 
moment? By the way, don’t over think this!



Today’s Thoughts

THIS! NOT THIS!

 I am confident.

 I am valuable and I value others.

 I listen intently and I’m fully present.

 Today, success looks like this for me: 
 Letting go and being open to new ideas



“Finally, brethren, whatsoever 
things are true, whatsoever 
things are honest, whatsoever 
things are just, whatsoever things 
are pure, whatsoever things are 
lovely, whatsoever things are of 
good report; if there be any virtue, 
and if there be any praise, think 
on these things.”

PHILIPPIANS
4:8
KJV



#2. Not Homework, But an 
Assessment
Here’s your chance to do a detox. Challenge yourself to refrain from your 
expert, “know it all” tendencies and allow someone else to address a topic. 
Allow your staff or colleagues to answer, and do not correct them. I know – it 
will be difficult; resist.

Engage in the conversation from a beginner’s mind. Remember, be open 
minded, do not judge, and understand that the possibilities are endless. 
Acknowledge the respondents answer even if you disagree with their 
response, 



#3. Not Homework, But a Road 
Trip
Get out of autopilot mode. Take an unfamiliar route to the grocery store, work, 
school, wherever you frequent. Pay attention to your surroundings. What crept 
up as you were observing? What judgements came to mind? What did you tell 
yourself to counteract those thoughts?



#4. Not Homework, But Make 
Some New Friends
If you have had the same friend group for the last 5, 10, 15, 20+ years, you 
should meet some new people – people completely different than you. This 
will require that you get out of your comfort zone. Just like we often do with 
our donors, clients, etc.

The mental gymnastics of engaging with different people from different 
backgrounds and different cultures is a great beginner’s mind exercise.



“No one ever told me 
that I could choose my 
thoughts.”

- Julie Otte



Thank You! 



Resource Page
Think Like a Monk: Train Your Mind for Peace and Purpose 
Everyday by Jay Shetty

Zen Mind, Beginner’s Mind: Informal Talks on Zen Meditation 
and Practice by Shunryu Suzuki

Multipliers: How the Best Leaders Make Everyone Smarter by 
Liz Wiseman

Principle-Centered Leadership by Stephen R. Covey

“Design Thinking,” Tim Brown. Harvard Business Review, June 
2008.
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